
The Culture Code: How to
Create a Company Where
People Love to Work

By Daniel Coyle

Page 1/38

https://books.kim/_coho_ref.php?ref=mpdf-v20230419-toplogo&url=https://books.kim
https://books.kim/_coho_ref.php?ref=mpdf230419img-b367&url=https://books.kim


Book summary & main ideas

MP3 version available on www.books.kim
Please feel free to copy & share this abstract

Summary:
The Culture Code: How to Create a
Company Where People Love to Work by
Daniel Coyle is a book that explores the
science and art of creating a successful
and productive workplace. Coyle draws on
his experience as a leadership consultant
and his research into the world's most
successful organizations to provide a
comprehensive guide to creating a culture
of excellence. He explains the three
essential skills that are necessary for
creating a culture of success: building
safety, sharing vulnerability, and
establishing purpose. He also provides
practical advice on how to develop these
skills in order to create a workplace where
people love to work. 
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Coyle begins by discussing the importance
of building safety in the workplace. He
explains that safety is the foundation of
any successful culture and that it is
essential for creating an environment
where people feel comfortable taking risks
and being creative. He then goes on to
discuss the importance of sharing
vulnerability, which is the ability to be open
and honest with one another. He explains
that this is essential for creating trust and
connection between team members.
Finally, he discusses the importance of
establishing purpose, which is the ability to
create a shared vision and mission for the
organization. He explains that this is
essential for motivating and inspiring team
members to work together towards a
common goal. 

Throughout the book, Coyle provides
practical advice on how to develop these
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three essential skills. He explains how to
create a safe environment by setting clear
expectations, providing feedback, and
encouraging open communication. He also
provides advice on how to share
vulnerability by creating a culture of trust
and connection. Finally, he explains how
to establish purpose by creating a shared
vision and mission for the organization. He
also provides advice on how to motivate
and inspire team members to work
together towards a common goal. 

The Culture Code is an invaluable
resource for anyone looking to create a
successful and productive workplace.
Coyle's insights and advice provide a
comprehensive guide to creating a culture
of excellence. He explains the three
essential skills that are necessary for
creating a culture of success and provides
practical advice on how to develop these
skills in order to create a workplace where
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people love to work. 

Main ideas:
#1.      Create a sense of safety: A safe
environment is essential for people to
feel comfortable and open up to each
other. This can be achieved by creating
a culture of trust and respect, where
everyone is accepted and valued.

Creating a sense of safety is essential for
any successful team or organization. It
starts with creating a culture of trust and
respect, where everyone is accepted and
valued. This means that everyone should
feel comfortable to express their opinions
and ideas without fear of judgement or
criticism. It also means that everyone
should be treated with respect and dignity,
regardless of their background or beliefs.
This can be achieved by setting clear
expectations and boundaries, and by
providing a safe space for people to
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discuss their thoughts and feelings.

In addition, it is important to create an
environment where people feel
comfortable to take risks and make
mistakes. This can be done by
encouraging open dialogue and feedback,
and by providing support and resources to
help people learn from their mistakes.
Finally, it is important to recognize and
celebrate successes, as this will help to
build a sense of safety and trust within the
team.

#2.      Establish a sense of belonging:
People need to feel like they are part of
something bigger than themselves.
This can be achieved by creating a
sense of shared purpose and identity,
and by providing opportunities for
people to connect with each other.

Establishing a sense of belonging is
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essential for any organization to thrive.
People need to feel like they are part of
something bigger than themselves, and
that their contributions are valued and
appreciated. To create a sense of
belonging, organizations should focus on
creating a shared purpose and identity,
and providing opportunities for people to
connect with each other. This could
include activities such as team building
exercises, social events, and other
activities that foster collaboration and
connection. Additionally, organizations
should strive to create an environment
where everyone feels respected and
valued, and where everyone's
contributions are recognized and
celebrated. By creating a sense of
belonging, organizations can foster a
culture of collaboration, trust, and respect,
and ensure that everyone feels like they
are part of something bigger than
themselves.
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#3.      Foster connection: Connection is
the foundation of successful teams.
This can be achieved by creating an
environment where people feel
comfortable to share their ideas and
opinions, and by encouraging
collaboration and cooperation.

Foster connection is an important concept
for creating successful teams. Connection
is the key to building trust and
understanding between team members,
which is essential for effective
collaboration. To foster connection, it is
important to create an environment where
people feel comfortable to share their
ideas and opinions. This can be done by
encouraging open dialogue and providing
opportunities for team members to get to
know each other. Additionally, it is
important to promote collaboration and
cooperation among team members. This
can be done by setting up team-building
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activities, providing incentives for working
together, and recognizing the contributions
of each team member. By fostering
connection, teams can become more
productive and successful.

#4.      Encourage collaboration:
Collaboration is essential for teams to
be successful. This can be achieved by
creating an environment where people
feel comfortable to work together, and
by providing opportunities for people to
learn from each other.

Encouraging collaboration is key to
creating a successful team. To do this, it is
important to create an environment where
people feel comfortable to work together
and to provide opportunities for people to
learn from each other. This can be done
by fostering an atmosphere of open
communication, where everyone is
encouraged to share their ideas and
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opinions. Additionally, it is important to
provide resources and tools that allow
team members to work together
effectively. This could include things like
shared documents, online collaboration
tools, and team-building activities. By
creating an environment that encourages
collaboration, teams can become more
productive and successful.

In addition to creating an environment that
encourages collaboration, it is important to
recognize and reward team members for
their contributions. This could include
things like public recognition, awards, or
bonuses. By recognizing and rewarding
team members for their contributions, it
reinforces the idea that collaboration is
valued and appreciated. This can help to
create a culture of collaboration, where
everyone is working together to achieve a
common goal.
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Encouraging collaboration is essential for
teams to be successful. By creating an
environment that encourages
collaboration, providing resources and
tools to facilitate collaboration, and
recognizing and rewarding team members
for their contributions, teams can become
more productive and successful.

#5.      Promote experimentation:
Experimentation is essential for teams
to innovate and grow. This can be
achieved by creating an environment
where people feel comfortable to take
risks and try new things, and by
providing resources and support for
experimentation.

Promoting experimentation is key to
fostering an innovative and successful
team. To do this, it is important to create
an environment where people feel
comfortable to take risks and try new
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things. This can be done by providing
resources and support for
experimentation, such as access to new
technologies, tools, and materials.
Additionally, it is important to encourage
team members to share their ideas and be
open to feedback. This will help to create
an atmosphere of collaboration and
experimentation, where everyone is
encouraged to think outside the box and
come up with creative solutions.

It is also important to recognize and
reward experimentation. This can be done
by celebrating successes, no matter how
small, and by providing recognition for
those who take risks and try new things.
This will help to create a culture of
experimentation and innovation, where
team members are encouraged to think
creatively and take risks.

Finally, it is important to provide feedback
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and guidance to team members who are
experimenting. This will help to ensure that
experimentation is done in a safe and
productive way, and that team members
are able to learn from their mistakes and
successes. By providing feedback and
guidance, team members will be able to
refine their ideas and come up with better
solutions.

#6.      Build trust: Trust is essential for
teams to be successful. This can be
achieved by creating an environment
where people feel comfortable to be
vulnerable and honest, and by
providing opportunities for people to
build relationships.

Building trust is essential for teams to be
successful. It is the foundation upon which
all successful teams are built. To create an
environment of trust, team members must
feel comfortable being vulnerable and
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honest with each other. This can be
achieved by providing opportunities for
team members to get to know each other
on a personal level, such as through
team-building activities or social events.
Additionally, team members should be
encouraged to speak up and share their
ideas and opinions without fear of
judgement or criticism. Leaders should
also be open and honest with their team
members, and should strive to create an
environment of mutual respect and
understanding.

Trust is also built through consistency and
reliability. Team members should be able
to rely on each other to do their part and to
follow through on commitments. Leaders
should also be consistent in their
expectations and feedback, and should
strive to create an environment of fairness
and equity. Finally, team members should
be encouraged to take risks and to learn
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from their mistakes without fear of
retribution.

By creating an environment of trust, team
members will be more likely to collaborate
and work together effectively. This will lead
to better communication, increased
productivity, and improved morale.
Ultimately, building trust is essential for
teams to be successful and to reach their
full potential.

#7.      Foster psychological safety:
Psychological safety is essential for
teams to be successful. This can be
achieved by creating an environment
where people feel comfortable to take
risks and express their ideas, and by
providing support and resources for
psychological safety.

Fostering psychological safety is essential
for teams to be successful. It involves
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creating an environment where people feel
comfortable to take risks and express their
ideas without fear of judgement or
criticism. This can be achieved by
providing support and resources for
psychological safety, such as open
communication, trust, and respect.
Leaders should also ensure that team
members feel safe to speak up and share
their ideas, and that they are given the
opportunity to do so. Additionally, it is
important to create a culture of learning
and growth, where mistakes are seen as
opportunities for growth and development.
Finally, it is important to recognize and
reward team members for their
contributions, as this will help to foster a
sense of belonging and psychological
safety.

#8.      Encourage diversity: Diversity is
essential for teams to be successful.
This can be achieved by creating an
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environment where people feel
comfortable to be themselves, and by
providing opportunities for people to
learn from each other.

Encouraging diversity is essential for
teams to be successful. It is important to
create an environment where people feel
comfortable to be themselves and to
express their unique perspectives. This
can be done by providing opportunities for
people to learn from each other, such as
through team-building activities,
mentorship programs, and diversity
training. Additionally, it is important to
ensure that everyone is respected and
valued, regardless of their background or
identity. This can be done by creating a
culture of inclusion and respect, and by
providing equal opportunities for all
employees. By doing this, teams can
benefit from the unique perspectives and
experiences of each individual, and can
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create a more productive and successful
work environment.

#9.      Create a sense of purpose:
People need to feel like their work has
meaning and purpose. This can be
achieved by creating a shared vision
and mission, and by providing
opportunities for people to contribute
to the teamâ€™s success.

Creating a sense of purpose is essential
for any team or organization to be
successful. It starts with having a shared
vision and mission that everyone can get
behind. This should be communicated
clearly and regularly to ensure everyone is
on the same page. Once the vision and
mission are established, it's important to
provide opportunities for people to
contribute to the team's success. This
could include giving people the chance to
take on new roles or responsibilities, or
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providing them with the resources and
support they need to achieve their goals.
By creating a sense of purpose, people will
be more motivated and engaged in their
work, which will ultimately lead to better
results.

It's also important to recognize and reward
people for their contributions. This could
be through public recognition, bonuses, or
other forms of recognition. This will help to
reinforce the sense of purpose and show
people that their work is valued and
appreciated. By creating a culture of
purpose, people will be more likely to stay
with the organization and be more
productive and engaged in their work.

#10.      Foster learning: Learning is
essential for teams to be successful.
This can be achieved by creating an
environment where people feel
comfortable to ask questions and make
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mistakes, and by providing resources
and support for learning.

Foster learning in the workplace by
creating an environment that encourages
people to ask questions and make
mistakes. Encourage employees to take
risks and learn from their mistakes.
Provide resources and support for
learning, such as training programs,
workshops, and seminars. Make sure that
everyone has access to the same
resources and that everyone is given the
same opportunities to learn. Encourage
collaboration and knowledge sharing
among team members. Create a culture of
learning by rewarding employees for their
efforts and recognizing their
achievements. Finally, make sure that
everyone is given the opportunity to grow
and develop their skills.

By fostering a culture of learning, teams
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can become more successful and
productive. Learning helps teams to stay
up to date with the latest trends and
technologies, and to develop new skills
and strategies. It also helps to build trust
and collaboration among team members,
which can lead to better communication
and problem-solving. Finally, learning can
help to create a more positive and
productive work environment, which can
lead to increased job satisfaction and
improved performance.

#11.      Promote innovation: Innovation
is essential for teams to be successful.
This can be achieved by creating an
environment where people feel
comfortable to take risks and try new
things, and by providing resources and
support for innovation.

Promoting innovation is key to creating a
successful team. To do this, it is important
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to create an environment where people
feel comfortable to take risks and try new
things. This can be done by providing
resources and support for innovation, such
as access to new technologies,
mentorship, and training. Additionally, it is
important to recognize and reward
innovative ideas and efforts, as this will
encourage people to continue to think
outside the box and come up with creative
solutions. Finally, it is important to foster
an open and collaborative culture, where
people are encouraged to share their
ideas and work together to find the best
solutions.

Innovation is essential for teams to be
successful, and by creating an
environment that encourages and rewards
innovation, teams can be more productive
and successful. By providing resources
and support for innovation, recognizing
and rewarding innovative ideas and
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efforts, and fostering an open and
collaborative culture, teams can create an
environment where people feel
comfortable to take risks and try new
things, and where innovation is
encouraged and rewarded.

#12.      Encourage communication:
Communication is essential for teams
to be successful. This can be achieved
by creating an environment where
people feel comfortable to share their
ideas and opinions, and by providing
opportunities for people to connect
with each other.

Encouraging communication is key to
creating a successful team. It is important
to create an environment where people
feel comfortable to express their ideas and
opinions, and to provide opportunities for
people to connect with each other. This
can be done by having regular team
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meetings, encouraging open dialogue, and
providing feedback on ideas. Additionally,
it is important to create a culture of trust
and respect, where people feel safe to
share their thoughts and feelings. This will
help to foster an atmosphere of
collaboration and creativity, and will
ultimately lead to better results.

It is also important to ensure that everyone
is heard and that their opinions are valued.
This can be done by actively listening to
each other, and by providing constructive
feedback. Additionally, it is important to
create an environment where people feel
comfortable to ask questions and to
challenge each other. This will help to
ensure that everyone is on the same page
and that everyone is working towards the
same goal.

Encouraging communication is essential
for teams to be successful. By creating an
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environment where people feel
comfortable to share their ideas and
opinions, and by providing opportunities
for people to connect with each other,
teams can foster an atmosphere of
collaboration and creativity, and ultimately
lead to better results.

#13.      Develop leadership: Leadership
is essential for teams to be successful.
This can be achieved by creating an
environment where people feel
comfortable to take initiative and lead,
and by providing resources and
support for leadership.

Developing leadership is essential for
teams to be successful. To create an
environment where people feel
comfortable to take initiative and lead, it is
important to provide resources and
support for leadership. This can include
providing training and development

Page 25/38

https://books.kim/_coho_ref.php?ref=mpdf-v20230419-toplogo&url=https://books.kim


opportunities, creating a culture of trust
and respect, and encouraging open
communication. Additionally, it is important
to recognize and reward leadership, as
this will help to motivate and inspire others
to take on leadership roles. Finally, it is
important to create a culture of
collaboration and support, where everyone
is working together to achieve a common
goal. By doing this, teams can become
more effective and successful.

Leadership is not something that can be
achieved overnight, but rather it is
something that must be nurtured and
developed over time. It is important to
create an environment where people feel
comfortable to take initiative and lead, and
to provide resources and support for
leadership. Additionally, it is important to
recognize and reward leadership, as this
will help to motivate and inspire others to
take on leadership roles. By doing this,
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teams can become more effective and
successful.

#14.      Create a culture of feedback:
Feedback is essential for teams to be
successful. This can be achieved by
creating an environment where people
feel comfortable to give and receive
feedback, and by providing resources
and support for feedback.

Creating a culture of feedback is essential
for teams to be successful. This means
creating an environment where people feel
comfortable to give and receive feedback,
and providing resources and support for
feedback. It is important to ensure that
feedback is seen as a positive tool for
growth and development, rather than a
negative judgement. Leaders should
encourage open dialogue and create a
safe space for people to express their
opinions and ideas. It is also important to
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provide clear guidelines and expectations
for feedback, and to ensure that feedback
is constructive and actionable. Finally, it is
important to recognize and reward those
who give and receive feedback, as this will
help to create a culture of feedback.

In The Culture Code: How to Create a
Company Where People Love to Work,
Daniel Coyle outlines the importance of
creating a culture of feedback. He
suggests that leaders should create a
culture of trust and respect, and that
feedback should be seen as a tool for
growth and development. He also
emphasizes the importance of providing
clear guidelines and expectations for
feedback, and of recognizing and
rewarding those who give and receive
feedback. By creating a culture of
feedback, teams can become more
successful and productive, and can foster
a sense of collaboration and trust.
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#15.      Foster psychological
ownership: Psychological ownership is
essential for teams to be successful.
This can be achieved by creating an
environment where people feel
comfortable to take ownership of their
work, and by providing resources and
support for psychological ownership.

Foster psychological ownership is an
important concept for teams to be
successful. Psychological ownership is the
feeling of responsibility and pride that
comes from being part of a team and
taking ownership of the work. It is essential
for teams to be successful because it
encourages collaboration, creativity, and
innovation. To foster psychological
ownership, it is important to create an
environment where people feel
comfortable to take ownership of their
work. This can be done by providing
resources and support for psychological
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ownership, such as clear expectations,
recognition for good work, and
opportunities for growth. Additionally, it is
important to create a culture of trust and
respect, where people feel safe to take
risks and express their ideas. Finally, it is
important to provide feedback and
recognition for the work that is done, as
this will help to reinforce the feeling of
ownership and responsibility.

#16.      Promote psychological safety:
Psychological safety is essential for
teams to be successful. This can be
achieved by creating an environment
where people feel comfortable to take
risks and express their ideas, and by
providing support and resources for
psychological safety.

Promoting psychological safety is essential
for teams to be successful. It involves
creating an environment where people feel
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comfortable to take risks and express their
ideas without fear of judgement or
criticism. This can be achieved by
providing support and resources for
psychological safety, such as training on
how to handle difficult conversations, and
creating a culture of trust and respect.
Leaders should also be aware of the
power dynamics in the team and ensure
that everyone has an equal voice.
Additionally, it is important to provide a
safe space for people to express their
feelings and concerns, and to listen to and
validate their experiences. By creating an
environment of psychological safety,
teams can foster collaboration, creativity,
and innovation.

#17.      Encourage psychological
resilience: Psychological resilience is
essential for teams to be successful.
This can be achieved by creating an
environment where people feel
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comfortable to take risks and bounce
back from failure, and by providing
resources and support for
psychological resilience.

Encouraging psychological resilience is
essential for teams to be successful. This
means creating an environment where
people feel comfortable to take risks and
bounce back from failure. It also means
providing resources and support for
psychological resilience. This can include
providing access to mental health
professionals, offering stress management
techniques, and providing a safe space for
people to talk about their feelings and
experiences. Additionally, it is important to
create a culture of trust and respect, where
people feel comfortable to express their
opinions and be heard. This will help to
foster a sense of psychological safety,
which is essential for psychological
resilience.
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Leaders can also help to encourage
psychological resilience by setting a good
example. This means being open and
honest about their own experiences, and
showing that it is okay to make mistakes
and learn from them. Leaders should also
be willing to listen to their team members
and provide support when needed. Finally,
it is important to recognize and celebrate
successes, as this will help to build
confidence and resilience.

#18.      Develop psychological agility:
Psychological agility is essential for
teams to be successful. This can be
achieved by creating an environment
where people feel comfortable to think
outside the box and adapt to change,
and by providing resources and
support for psychological agility.

Developing psychological agility is
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essential for teams to be successful.
Psychological agility is the ability to think
outside the box, to be open to change, and
to be able to adapt to new situations. It is
important for teams to create an
environment where people feel
comfortable to think creatively and to take
risks. This can be done by providing
resources and support for psychological
agility. Leaders should encourage team
members to take risks and to think outside
the box. They should also provide
resources and support for team members
to develop their psychological agility. This
could include providing training and
development opportunities, creating a safe
space for team members to express their
ideas, and providing feedback and support
for team members to help them grow and
develop. By creating an environment
where psychological agility is encouraged
and supported, teams can become more
successful and productive. 
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#19.      Foster psychological flexibility:
Psychological flexibility is essential for
teams to be successful. This can be
achieved by creating an environment
where people feel comfortable to be
creative and open-minded, and by
providing resources and support for
psychological flexibility.

Fostering psychological flexibility is
essential for teams to be successful. It
involves creating an environment where
people feel comfortable to be creative and
open-minded, and providing resources and
support for psychological flexibility. This
means creating a culture where people are
encouraged to take risks, think outside the
box, and challenge the status quo. It also
means providing resources and support for
team members to develop their skills and
knowledge, and to be able to adapt to
changing circumstances. This can be done
through training, mentoring, and other
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forms of support. Additionally, it is
important to create an environment where
team members feel safe to express their
ideas and opinions, and to be able to work
together to solve problems. By fostering
psychological flexibility, teams can
become more productive, innovative, and
successful. 

#20.      Promote psychological capital:
Psychological capital is essential for
teams to be successful. This can be
achieved by creating an environment
where people feel comfortable to take
initiative and be optimistic, and by
providing resources and support for
psychological capital.

Promoting psychological capital is
essential for teams to be successful. This
involves creating an environment where
people feel comfortable to take initiative
and be optimistic, and providing resources
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and support for psychological capital. This
can be done by encouraging open
communication and collaboration,
providing opportunities for growth and
development, and recognizing and
rewarding positive behavior. Additionally, it
is important to create a culture of trust and
respect, where people feel safe to express
their ideas and opinions without fear of
judgement or criticism. Finally, it is
important to provide resources and
support for psychological capital, such as
access to mental health services, stress
management programs, and other forms of
emotional support.

By creating an environment that promotes
psychological capital, teams can become
more productive and successful. This can
lead to increased morale, improved
performance, and better overall team
dynamics. Additionally, it can help to
reduce stress and anxiety, and create a
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more positive and supportive work
environment. Ultimately, promoting
psychological capital can help teams to
reach their full potential and achieve their
goals.

Thank you for reading!

If you enjoyed this abstract, please share it
with your friends.
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