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Summary:
The E-Myth Revisited: Why Most Small
Businesses Don't Work and What to Do
About It by Michael E. Gerber is a book
about the common mistakes small
business owners make, and how to avoid
them. The author argues that most small
businesses fail because their owners don't
understand the difference between
working in their business and on it. He
explains that entrepreneurs need to focus
on creating systems for their businesses
so they can work "on" rather than "in"
them. 

Gerber begins by discussing why most
small businesses fail, which he attributes
largely to an entrepreneurial mythâ€”the
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belief that anyone with enough passion
and hard work can be successful as a
business owner without any formal training
or experience. He then outlines three
distinct roles of a successful entrepreneur:
technician (working in the business),
manager (working on the business) and
entrepreneur (visionary). 

He goes on to explain how entrepreneurs
should create systems for every aspect of
their businesses, from marketing to
customer service, so they can delegate
tasks more easily while still maintaining
control over operations. This will allow
them to focus more time on growing their
companies instead of getting bogged down
in day-to-day activities like paperwork or
customer service issues. 

Gerber also emphasizes the importance of
having mentors who have been through
similar experiences before you, as well as
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hiring employees who are better at certain
tasks than you are yourself. Finally, he
provides advice for setting up effective
teams within your organization so
everyone works together towards
achieving success.

Main ideas:
#1.      The E-Myth: The entrepreneurial
myth is that most small businesses are
started by entrepreneurs who possess
the necessary skills and knowledge to
make their businesses successful. The
reality is that most small businesses
are started by people who lack the
necessary skills and knowledge to
make their businesses successful.

The E-Myth, or entrepreneurial myth, is the
idea that most small businesses are
started by entrepreneurs who possess the
necessary skills and knowledge to make
their businesses successful. However, this
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is not always the case. In reality, many
small business owners lack the expertise
needed to ensure success in their venture.
This was explored in depth in Michael E.
Gerbers book The E-Myth Revisited: Why
Most Small Businesses Dont Work and
What to Do About It. 

Gerber argues that while some
entrepreneurs may have a natural aptitude
for running a business, most do not
possess all of the skills required for
success. He suggests that instead of
relying solely on an individual's innate
abilities, it is important for aspiring
entrepreneurs to develop a comprehensive
understanding of how businesses operate
before launching into entrepreneurship. 

Gerber also emphasizes the importance of
having systems and processes in place
from day one so that tasks can be
completed efficiently and effectively
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without relying too heavily on any single
person's skill set or knowledge base. By
taking these steps prior to starting a
business, entrepreneurs can increase their
chances of achieving long-term success.

#2.      The Technician Trap: Many small
business owners fall into the trap of
becoming technicians, focusing on the
day-to-day operations of their business
instead of focusing on the big picture.
This leads to burnout and a lack of
growth.

The Technician Trap is a common problem
for small business owners. It occurs when
they become so focused on the day-to-day
operations of their business that they
forget to focus on the big picture. This can
lead to burnout and stagnation, as the
owner becomes overwhelmed with all of
the tasks that need to be done and fails to
take steps towards growth.
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In his book The E-Myth Revisited: Why
Most Small Businesses Dont Work and
What To Do About It, Michael E. Gerber
explains how this trap can be avoided by
taking a step back from daily operations
and focusing instead on creating systems
that will help streamline processes and
make them more efficient. He also
suggests delegating tasks whenever
possible in order to free up time for
strategic planning. 

By avoiding the Technician Trap, small
business owners can ensure that their
businesses are growing in a healthy way
rather than stagnating due to lack of
attention or resources.

#3.      The Turn-Key Revolution: To be
successful, small business owners
must learn to become entrepreneurs
and create a business that can run
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without them. This requires creating
systems and processes that can be
replicated and scaled.

The Turn-Key Revolution is a concept that
encourages small business owners to
become entrepreneurs and create
businesses that can run without them. This
means creating systems and processes
that are replicable, scalable, and efficient.
It requires the owner to think beyond their
own individual skillset and consider how
they can build an organization with
multiple layers of expertise. 

In order for this revolution to be
successful, its important for small business
owners to understand the importance of
delegation. They must learn how to
delegate tasks effectively so that each
team member has clear responsibilities
and expectations. Additionally, they should
focus on developing strong communication
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channels between departments in order to
ensure everyone is working together
towards a common goal. 

Finally, its essential for small business
owners to stay up-to-date on industry
trends in order to remain competitive. By
staying informed about new technologies
or strategies being used by other
companies in their field, they will be able to
make better decisions when it comes time
for them implement changes within their
own organization.

#4.      The Entrepreneurial Perspective:
To be successful, small business
owners must learn to think like
entrepreneurs and develop a vision for
their business. This requires
understanding the customer, the
market, and the competition.

The entrepreneurial perspective is
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essential for small business owners to be
successful. It involves understanding the
customer, the market, and the competition
in order to develop a vision for their
business. This requires an ability to think
strategically and creatively about how best
to serve customers and differentiate from
competitors. Entrepreneurs must also
have a clear understanding of their own
strengths and weaknesses so they can
make informed decisions about which
opportunities are worth pursuing.

Entrepreneurial thinking also involves
taking risks, being willing to experiment
with new ideas, and having the courage to
fail fast if something isnt working out as
planned. Additionally, entrepreneurs need
strong problem-solving skills in order to
identify potential issues before they
become major problems that could derail
progress or damage relationships with
customers. 
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Finally, entrepreneurs must be able to
manage resources effectively in order to
maximize profits while minimizing costs.
This includes developing efficient
processes for production or service
delivery as well as finding ways of
leveraging technology or outsourcing
certain tasks when appropriate.

#5.      The Three Primary
Responsibilities: To be successful,
small business owners must learn to
manage three primary responsibilities:
managing the business, managing the
people, and managing the work.

Managing the business involves
understanding the financials, setting goals
and objectives, developing a strategic plan
to reach those goals, and making sure that
all of the necessary resources are in place.
It also requires staying up-to-date on
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industry trends and changes in technology.

Managing people is about creating an
environment where employees can thrive.
This includes hiring qualified individuals
who fit into your company culture,
providing them with training and
development opportunities, motivating
them to do their best work, and
recognizing their accomplishments. 

Finally, managing the work means
ensuring that tasks are completed
efficiently and effectively. This involves
delegating responsibilities appropriately
among team members; monitoring
progress; providing feedback; resolving
conflicts; addressing any issues or
problems that arise; and celebrating
successes.

#6.      The Three Primary Tasks: To be
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successful, small business owners
must learn to focus on three primary
tasks: planning, organizing, and
controlling.

Planning is the first primary task for small
business owners. It involves setting goals
and objectives, developing strategies to
reach those goals, and creating a timeline
for implementation. Planning also includes
researching potential markets,
competitors, and customers; analyzing
financial data; and forecasting future
trends. 

Organizing is the second primary task that
small business owners must focus on. This
involves structuring the organization in
order to achieve its goals efficiently.
Organizing includes establishing roles and
responsibilities within the company,
allocating resources appropriately,
designing systems of communication
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between departments or teams, and
ensuring compliance with applicable laws. 

Controlling is the third primary task that
small business owners must master in
order to be successful. Controlling involves
monitoring progress towards achieving
organizational objectives as well as
evaluating performance against
established standards. It also requires
taking corrective action when necessary in
order to ensure that objectives are met.

#7.      The Three Primary Systems: To
be successful, small business owners
must learn to create three primary
systems: a marketing system, a
production system, and a management
system.

A marketing system is essential for any
small business to succeed. It involves
creating a plan that outlines how the
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business will reach its target audience and
promote its products or services. This
includes developing an effective
advertising strategy, setting up a website,
and utilizing social media platforms to
spread awareness of the company's
offerings. 

A production system is also necessary for
success. This involves designing
processes that ensure efficient production
of goods or services in order to meet
customer demand. It requires careful
planning and organization so that
resources are used efficiently and quality
standards are met. 

Finally, a management system must be
established in order for the business to run
smoothly. This includes hiring qualified
staff members, delegating tasks
appropriately, monitoring progress on
projects, tracking finances accurately, and
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ensuring compliance with applicable laws.

#8.      The Three Primary Questions: To
be successful, small business owners
must learn to ask three primary
questions: What do I want to do? How
will I do it? Who will do it?

The Three Primary Questions are
essential for small business owners to ask
themselves in order to be successful. The
first question is What do I want to do? This
question helps the owner determine what
their goals and objectives are, as well as
what type of business they should pursue.
The second question is How will I do it?
This allows the owner to develop a plan of
action that outlines how they will achieve
their desired results. Finally, the third
question is Who will do it? This helps the
owner identify who can help them reach
their goals and objectives by providing
resources or expertise. 
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In his book The E-Myth Revisited: Why
Most Small Businesses Dont Work and
What To Do About It, Michael E. Gerber
explains why these three questions are so
important for small business owners. He
argues that without asking these
questions, entrepreneurs may find
themselves overwhelmed with tasks that
they dont have time or skillset for, leading
to burnout and failure. By taking the time
to answer each of these primary questions
before starting a business venture, an
entrepreneur can ensure that they have all
of the necessary information needed in
order to succeed.

#9.      The Three Primary Objectives: To
be successful, small business owners
must learn to focus on three primary
objectives: increasing sales, increasing
profits, and increasing customer
satisfaction.
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To be successful, small business owners
must learn to focus on three primary
objectives: increasing sales, increasing
profits, and increasing customer
satisfaction. Increasing sales is the most
obvious goal for any business; its what
drives revenue and keeps the company
afloat. However, simply selling more
products or services isnt enough -
businesses must also strive to increase
their profits by reducing costs and
improving efficiency. Finally, businesses
should prioritize customer satisfaction in
order to build a loyal base of customers
who will return again and again. 

Increasing sales requires an effective
marketing strategy that reaches potential
customers with targeted messages about
your product or service. It also involves
understanding consumer trends so you
can adjust your offerings accordingly. To
increase profits, look for ways to reduce
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overhead costs such as rent or utilities
while still providing quality goods or
services at competitive prices. 

Finally, customer satisfaction should be a
top priority for any small business owner.
This means offering excellent customer
service both before and after purchase as
well as responding quickly to complaints or
requests from customers. Additionally,
consider implementing loyalty programs
that reward repeat customers with
discounts or other incentives.

#10.      The Three Primary Principles:
To be successful, small business
owners must learn to adhere to three
primary principles: focus, discipline,
and consistency.

Focus is essential for small business
owners. Without a clear focus, it can be
difficult to make decisions and prioritize
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tasks. A focused business owner will have
a well-defined mission statement that
guides their decision making and helps
them stay on track. They will also have an
understanding of the market they are
operating in, as well as the competition.

Discipline is another important principle for
small business owners to adhere to. This
means having the self-control necessary to
stick with your goals even when things get
tough or you feel like giving up. It also
involves setting boundaries and sticking to
them, such as not working too many hours
or taking on too much work at once. 

Finally, consistency is key for any
successful small business owner.
Consistency means doing what works over
time rather than trying something new
every few weeks or months. It also
involves staying true to your values and
principles no matter how tempting it may
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be to take shortcuts or cut corners.

#11.      The Three Primary Goals: To be
successful, small business owners
must learn to set three primary goals:
short-term, intermediate, and long-term.

The three primary goals that small
business owners should strive for are
short-term, intermediate, and long-term.
Short-term goals are those that can be
achieved in the near future, such as
increasing sales or improving customer
service. Intermediate goals involve making
changes to the business model or
operations that will have a more lasting
impact on the company's success.
Long-term goals focus on creating a
sustainable competitive advantage and
positioning the company for growth over
time. 

These three types of goals provide
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structure and direction to help small
businesses stay focused on their
objectives. By setting achievable
short-term targets, entrepreneurs can
measure progress quickly and make
adjustments if needed. Intermediate
objectives allow them to plan ahead while
still being able to adjust course when
necessary. Finally, long-term plans ensure
that they remain focused on their ultimate
vision for success. 

By taking the time to set these three
primary goals, small business owners can
create an effective roadmap for achieving
success in their ventures.

#12.      The Three Primary Strategies:
To be successful, small business
owners must learn to develop three
primary strategies: a marketing
strategy, a production strategy, and a
management strategy.
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A marketing strategy is essential for any
small business to succeed. It involves
understanding the target market,
developing a unique selling proposition,
and creating an effective promotional plan.
A successful marketing strategy should
include both online and offline tactics such
as search engine optimization (SEO),
content creation, email campaigns, social
media outreach, and traditional
advertising. 

A production strategy outlines how a
business will produce its products or
services in order to meet customer needs.
This includes determining what resources
are needed to create the product or
service, setting up efficient processes for
producing it at scale, and ensuring quality
control measures are in place. 

Finally, a management strategy is
necessary for any small business owner
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who wants their venture to be successful
over time. This involves hiring the right
people with the right skillsets; delegating
tasks effectively; managing finances
responsibly; staying organized; setting
goals that align with company objectives;
and measuring progress regularly.

#13.      The Three Primary Values: To
be successful, small business owners
must learn to embrace three primary
values: integrity, excellence, and
service.

Integrity is the foundation of any
successful business. It means being
honest and ethical in all aspects of your
work, from dealing with customers to
managing employees. Integrity also
involves taking responsibility for mistakes
and making sure that you are always
striving to do what's right. 
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Excellence is about setting high standards
for yourself and your business. This
means going above and beyond what is
expected of you, delivering quality
products or services, and continuously
improving upon them over time.
Excellence requires dedication, hard work,
and a commitment to excellence. 

Service is about providing value to your
customers by meeting their needs in an
efficient manner. Service should be
tailored to each customer's individual
needs so that they feel valued as
individuals rather than just another number
on a spreadsheet. Service also involves
building relationships with customers so
that they become loyal repeat buyers.

#14.      The Three Primary Challenges:
To be successful, small business
owners must learn to overcome three
primary challenges: time management,
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delegation, and decision-making.

Time management is a critical skill for
small business owners. Without proper
time management, it can be difficult to stay
on top of tasks and ensure that everything
gets done in a timely manner. To
effectively manage their time, small
business owners must learn how to
prioritize tasks, set realistic goals, and
create systems for tracking progress. 

Delegation is another important challenge
for small business owners. It's often
tempting to try and do everything yourself
but this can lead to burnout or missed
opportunities. Learning how to delegate
tasks appropriately will help free up your
time so you can focus on the most
important aspects of running your
business. 

Finally, decision-making is an essential
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part of being a successful small business
owner. You need to be able to make
decisions quickly and confidently while
also considering all potential outcomes
before making any final choices.
Developing strong problem-solving skills
will help you become more adept at
making sound decisions.

#15.      The Three Primary Resources:
To be successful, small business
owners must learn to leverage three
primary resources: people, money, and
technology.

People are the most important resource for
any small business. Without talented and
motivated employees, a business cannot
succeed. It is essential to hire people who
have the skills and experience necessary
to help your business reach its goals.
Additionally, it is important to create an
environment that encourages collaboration
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and innovation among team members. 

Money is also a critical resource for small
businesses. Having access to capital
allows entrepreneurs to invest in their
operations, purchase new equipment or
technology, expand into new markets, or
hire additional staff as needed. Small
businesses must be mindful of how they
use their financial resources in order to
maximize returns on investments. 

Finally, technology can provide small
businesses with a competitive edge over
larger competitors by allowing them to
operate more efficiently and effectively.
Technology can automate mundane tasks
such as accounting or customer service
inquiries so that employees can focus on
higher-value activities like product
development or marketing campaigns.

#16.      The Three Primary Roles: To be
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successful, small business owners
must learn to play three primary roles:
leader, manager, and entrepreneur.

As a small business owner, it is essential
to understand the three primary roles that
must be played in order for success:
leader, manager, and entrepreneur. As a
leader, you are responsible for setting the
vision of your company and inspiring
others to follow it. You must also have the
ability to motivate employees and create
an environment where everyone can work
together towards achieving common goals.
As a manager, you need to ensure that all
tasks are completed on time and within
budget while maintaining quality
standards. Finally, as an entrepreneur you
must take risks in order to innovate and
grow your business. 

Leadership requires strong communication
skills so that everyone understands what
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needs to be done and why it needs to be
done. It also involves delegating tasks
appropriately so that each team member
has clear responsibilities. Management
requires organization skills such as
planning ahead for potential problems or
opportunities as well as monitoring
progress against set objectives.
Entrepreneurship involves taking
calculated risks in order to develop new
products or services which will help drive
growth. 

These three roles require different skill
sets but they all contribute towards
creating a successful small business
venture. By understanding these roles and
developing the necessary skillset
accordingly, any small business owner can
increase their chances of success.

#17.      The Three Primary Skills: To be
successful, small business owners
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must learn to develop three primary
skills: communication,
problem-solving, and creativity.

Communication is essential for small
business owners to be successful. They
must learn how to effectively communicate
with their customers, employees, and
other stakeholders in order to build
relationships and foster trust. Additionally,
they need to be able to clearly articulate
their vision and goals so that everyone
involved understands what needs to be
done. 

Problem-solving skills are also important
for small business owners. They must
have the ability to identify problems quickly
and come up with creative solutions that
will help them move forward. This requires
a combination of analytical thinking,
research, and experience in order to make
informed decisions. 
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Finally, creativity is key for any successful
small business owner. Being able to think
outside the box can lead to innovative
ideas that can set your business apart
from competitors or create new
opportunities for growth. Creative problem
solving can also help you find unique
solutions when faced with difficult
challenges.

#18.      The Three Primary Habits: To be
successful, small business owners
must learn to cultivate three primary
habits: planning, organizing, and
evaluating.

Planning is essential for small business
owners to succeed. It involves setting
goals and objectives, creating a timeline
for achieving them, and developing
strategies to reach those goals. Planning
also includes researching the market,

Page 32/38

https://books.kim/_coho_ref.php?ref=mpdf-v20230419-toplogo&url=https://books.kim


understanding customer needs, and
determining how best to meet those
needs. 

Organizing is another important habit that
small business owners must cultivate in
order to be successful. This involves
organizing resources such as personnel,
finances, materials, equipment, and
technology in an efficient manner so that
they can be used effectively. Additionally,
it requires establishing systems of
communication between departments or
teams within the organization. 

Evaluating is the third primary habit that
small business owners should develop in
order to ensure success. This involves
regularly assessing progress towards
goals and objectives as well as evaluating
performance against industry standards or
benchmarks. Evaluation also includes
analyzing customer feedback and making
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adjustments accordingly.

#19.      The Three Primary Mindsets: To
be successful, small business owners
must learn to adopt three primary
mindsets: a growth mindset, a learning
mindset, and a customer-centric
mindset.

A growth mindset is essential for small
business owners to be successful. This
means having the ability to think long-term
and plan ahead, while also being open to
change and new ideas. It involves setting
goals that are achievable but challenging,
and then taking actionable steps towards
achieving them. A growth mindset also
requires a willingness to take risks in order
to reach those goals, as well as an
understanding of how different strategies
can help you get there.

A learning mindset is equally important for
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success in small business ownership. This
means staying up-to-date on industry
trends and best practices, as well as
actively seeking out new knowledge
through reading books or attending
seminars related to your field. Additionally,
it's important for small business owners to
stay curious about their customers' needs
so they can better serve them. 

Finally, a customer-centric mindset is key
for any successful small business owner.
This means putting the customer first in all
decisions made by the companyâ€”from
product design and marketing campaigns
down to customer service
interactionsâ€”and always striving for
excellence when it comes to meeting their
needs. It also involves building
relationships with customers over time so
that they become loyal advocates of your
brand.
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#20.      The Three Primary Principles of
Success: To be successful, small
business owners must learn to adhere
to three primary principles of success:
focus, discipline, and consistency.

Focus is essential for success in any
business. Small business owners must be
able to identify their goals and objectives,
and then focus on achieving them. This
means having a clear vision of what they
want to accomplish, setting realistic
expectations, and staying focused on the
task at hand. It also involves
understanding the competition and
developing strategies that will help them
stand out from the crowd.

Discipline is another key principle of
success for small businesses. Business
owners must have the discipline to stay
organized, manage their time effectively,
make decisions quickly and efficiently,
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delegate tasks appropriately, and follow
through with commitments made to
customers or employees. 

Finally, consistency is an important factor
in achieving success as a small business
owner. Consistency means consistently
delivering quality products or services;
providing excellent customer service;
maintaining high standards of
professionalism; keeping up with industry
trends; building relationships with
customers; networking regularly;
marketing effectively; managing finances
responsibly; staying current on legal
requirements related to running a
businessâ€”and more.

Thank you for reading!

If you enjoyed this abstract, please share it
with your friends.
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